
Fraser Salmon Roadmap Workshops: Overview

Fraser Salmon Roadmap Process Objective
to develop an Engagement Framework for Fisheries & Oceans Canada & First Nations

to initiate the negotiation of arrangements for the collaborative management of Fraser River salmon

Fraser Salmon Roadmap Phases
Phase One - 2009--2010 identifying the issues
Phase Two - 2011--2012 setting the table
Phase Three - 2012--2013 negotiating & implementing the joint management agreement

Fraser River Salmon Roadmap
Workshop Schedule - Phase Two

March 2011 - February 2012
Workshop structure, main objectives & accomplishments

March 21-22, 2011 Prince George

June 22-23, 2011 Campbell River

February 8-9, 2012 Chilliwack

October 12-13, 2011 Chase

December 6-7, 2011 Richmond

Workshop structure: Tier 2 throughout with DFO & FN
mixed in breakout sessions

Main outcomes: reviewed draft Engagement Framework &
Agreement Template outline; proposed LOU as next step &

summer action to engage leadership

Workshop structure: separate Tier 1 and DFO sessions
with joint reporting and feedback

Main outcomes: Established a process design with action
plans and a communications strategy

March 2012: Delaney & Associates final report

Workshop structure: Tier 2; including increased
participation from FN leadership and communities

Main objective: to refine & shape 1st draft LOU to share
with all FN communities concerned with Fraser salmon

Updated: September 29th, 2011

Workshop structure: Tier 2; with FN & DFO leadership
Main objective: using community feedback, refine and

finalize the LOU for signing; & introduce a topic outline of
possible content for a joint management agreement for

development at the next workshop in February 2012

Workshop structure: Tier 2; with FN & DFO leadership
Main objective: to complete all the essential elements for
the joint management agreement to enable the beginning
of formal negotiations by April 2012 (Roadmap Phase 3)


